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M.B.A. (C.B.C.S) (Part - I) (Semester - II) Examination, MAY-2017

HUMAN RESOURCE MANAGEMENT (Paper-XI)
Sub. Code : 57114

Day and Date : Friday,19 - 05 - 2017 Total Marks : 80
Time : 11.00 a.m. to 2.00 p.m.

Instructions : 1) Question No.1 and 5 are compulsory.
2) Attempt any two questions from Q.No2 to Q.No.4.
3) Figures to the right indicate full marks.

Q1) Analyze the case and answer the questions below. [20]

Companies in high-technology and creative industries (such as publishing
and advertising) often worry about the turnover of high-potential
employees. High-potential employees (sometimes called key employees)
are people who have rare and special talents and who provide valuable
contributions that can directly affect the firm’s performance. Some well-
known examples of high-potential people are film director Steven
Spielberg (whose films are more profitable than those of any other director)
and baseball stars Mark McGuire of the St. Louis Cardinals and Sammy
Sosa of the Chicago Cubs both of whom set records for home runs in
baseball. Because most organizations have only a few high-potential
employees, retaining these employees has important strategic implications
for the business. :
To protect themselves against the loss of high-potential employees and
the intellectual property (Such as trade secrets) that they may take with
them, some companies are requiring all employees to sign non-compete
agreements that restrict their freedom to work for a competitor after
quitting the organization. For example, Career Track, a Colorado company
that provides professional training seminars on business-related topics,
took a former star trainer and workshop developer to court to enforce a
non-compete agreement after this high-potential employee quit to work
for competitor in California. The company wanted to avoid losing
business to a competitor; it also wanted to let other high-potential
employees know that the company is prepared to defend its rights if
someone decides to challenge the non-compete agreement.
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Questions:-

a)

b)

Q2) a)

Q3) a)

04) 2

b)

Do you think non-compete agreements are ethical?

Are there other HRM practices that could be substituted for non-compete
agreements that would be likely to improve the retention of high-potential

employees?
What do you mean by HRM? Explain its scope.
Discuss the objectives and process of HRP.

How training is important in the organization?

Explain the essentials of orientation and induction programme.

Explain in detail Career Planning.

What are the current trends in the HRM?

5)  Write Short notes on (Any Four out of six):

a)
b)
c)
d)
e)
f)

HRIS

Personnel Management.
Internal Mobility

Job Analysis.

Glass Ceiling of Employees.
Traditional HRM.
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